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BEARYS INSTITUTE OF TECHNOLOGY

Bearys & a2 (Approved by AICTE, New Delhi, Affiliated to Visvesvaraya Technological University, Belagavi)

L’}%‘(‘}‘;ﬁotoﬁ Near Mangalore University, Lands End, Innoli
MANGALORE Mangaluru, Karnataka-574153

15 IQAC Minutes of Meeting

Day /Date : 19-03-2021
Time : 10:00am
Mode: Blended Mode
Venue: Board Room
Agenda :
1. Preparedness for NAAC

2. Review on Academic Performance
3. Placement Statistics
4. Review on various Initiatives in the College

Members Present:

1. | Dr. ST Manjur Basha Principal, BIT
2. Dr. Aziz Mustafa Professor, CSE
3, Dr. Vasantha Kumar Head, Mechanical Engineering
4. Dr. Abdulla Gubbi Head, Electronics & Communication
5. Mr. Afsar Baig Head, Computer Science & Engineering
6. Mr. Zaheer Ahmed Head, Civil Engineering
g Mr. Shahid Alumni Representative
8. Ms. Rizma Banu Industry Representative
9. Mr. Gazanfar Mumtaz, Student Representatives
Mr. Mohd. Ameer Husain,
Ms. Fathima Mashooda
10. | Dr. Anjum Khan Member Secretary

Principal welcomed the members and appreciated them for finding time in their busy schedule,
to attend the meeting. He said it is a matter of great honor to present the 15 IQAC Meeting.

Member Secretary presented the Agenda of the meeting and requested the members for their
valuable Feedback.



Agenda 1: Preparedness for NAAC related work

The Member Secretary informed the house regarding the preparation about NAAC
documentation work. It was decided to go for NAAC accreditation within a year’s time and
complete it as early as possible. Further, he stated that the Attainment of POs and COs is
explained to all Faculty and the process of documentation is also explained. All faculty have
begun calculating COs and POs in all Courses. Regular PAC meetings are also held in
departments to ensure smooth functioning of all NAAC related work.

Committee Members expressed Satisfaction over the NAAC preparation at the Institute level
and also requested all Faculty to add value by completing work within the Scheduled time.

Agenda 2: Review on Academic Performance

The member Secretary presented the Academic Statistics to the Committee and the following
observations were made:

1. Committee observed and appreciated the efforts of all Faculty and content delivery of
all the courses. The committee observed that the results for the ODD semester 2020-21
are good and commended the efforts of all Faculty and stakeholders in achieving the
same.

2. The third Semester results were poor as compared to the Results of 5™ and 7™ Semester
and Committee members requested to ensure that extra coaching is given to students of
31 semester so that they are sound in their basics and learn effectively. The Principal
assured that steps would be taken to improve the pass percentage of students.

3. The Committee enquired about AICTE 100 activity points. The Principal mentioned
that due to the Pandemic, the activity points has been reduced to 50 points and he
discussed the ways and means through which students would be achieving the points.
Green walkathon and Beach Cleaning Activities would also be added to the list of
activities besides extension activities in schools and surrounding villages. The
committee appreciated the efforts.

Agenda 3: Review on Placement Statistics

The committee members appreciated the efforts taken by the College in conducting Value
added Courses during Covid time for the Students and said it will definitely enhance the skills
of students and make them employable. Ms. Rizma appreciated the management for being
considerate about the Fees for students by offering 50 % concession in the Fees.

Agenda 4: Various Initiatives in the College

1. Principal informed the members that the Management has decided to apply for B.E in
New Generation Emerging Technologies areas like Data Science, Machine learning,
Artificial Intelligence, Robotics etc.



2. To enable students to be Industry ready, the Principal informed the members to provide
a minimum of 2 Value Added Courses per year in emerging Topics,

Meeting ended by thanking all members for their presence and fruitful discussion.
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Action Taken Report on Feedback of IQAC 1
SI. | Description Action taken
No.

1 Preparedness for NAAC Regarding attainment of COs and POs were calculated for
Academic year 2020-21 and it was found to be
satisfactory

2 | Review on Academic Remedial classes were taken by Faculty to better the

Performance Results from 21-22.

3 Review on Placement statistics A marked improvement in the Placement statistics was
observed. Around 67 students were placed in 2020-
2021.

4 | Various Initiative of the College | The Programs on Artificial Intelligence will be
introduced in the year 2022-23.

Add-on courses in emerging areas were provided to
students to enhance their skills.
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